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ABSTRACT 



characteristics are most 
e due at ional consumers. to 



In order to determine what 
important in prompting Mississippi's major 
hire teacliers, an opinionnaire was developed and sent to a stratified 
random s.ample of elementary, junior high, and' senior high principals, 
and to superintendents. „The questionnaire consisted of 11 factors to 
be ranked according to their* priorities by the school administrators' 
who were .concerned with hiring teachers ibr their first teaching 
position. There was high agreement -between the groups. Effective use 
of written and oral English was ranked first by three groups. . 
Personal appearance was ranked second by superintendents and senior 
hig,h principals, and third by the other principals. The principals 
placed slightly more v con f i,dence in the evaluation of the public 
school supervisor than did the superintendents," who felt that 
students' grade point averag/ were more indicative of future teaching 
performance. This survey suggests th^at tfyose seeking positions in - 
Mississippi will not Jbe judged first by t hei^r *aca demio records and 7 
recommendations but rather by the way they write in init ial/contacts 
bp letter, the manner in ' which Jthe/y complete their application for^s, 
and the impression* they leave fn^nter views . Several suggestions for 
incorporating these results in teacher preparation ^programs are 
presented. (.Author/IRTJ ^ \ \ 
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REGARDING FACTORS CONSIDERED MOST IMPORTANT IN HIRING TEACHERS 
FOR THEIR FIRST TEACHING POSITION 

Lee Napier 

« Associate Professor of Secondary Education . 

JCSON STATE UNIVERSITY 

Thej&fapetition for 'available jobs wilj. become increasingly keener 

/ •- ■ \ ' * i . 

if the predictions now being made materialize. Between now and l-98fe, 
colleges, &re expected to produce* 800, &QQ more graduates than there iWH «*~ 
*be jobs. t lAlthough there is expected to-be some stability in the late 
1970/ s, the trend in the 1980 f .s' will be one of increasing instability with 
respect to positions available in many fields. 9 Projections of this 
nature have sometimes been inaccurate"; however, there seem to be reliable 
indicators that this trend of oversupply will continue irf. t\e forseeable 
future," This present oversupply of teachers and tj\e proj ected- shrinkage 
pf enrollments in the elementary and secondary schools*'^ will, ifnfor- 
/ , tunately., adcf many more to the growing list of unemployed or underemployed . 

/ •> 

The impl ications 'that tht?s6 trends in trie near future have for 
]} \ . * 

- f colleges and universities which train teachers/ are obvious. With fewer and 

j - 

- fewer jobs available in the field of education, those colleges and univer- 

^ • • • ' ' 

sities which produce teachers who are being placed in teaching positions 
will certainly continue to attract students , -whi le institutions which do 

f \ 

not may sec thei r .student populations dwindle. Students in education are 
faced with the problem of entering a profession which may not provide them , 
with teaching pos it ions ; in addition, they are faced with an ever-increasing 
cost of attending college. Tuition alone is expected to rise by eight to 
twelve percent by the fall of 1975.^ This dilemma will force teacher- 
training institutions to place more emphasis on recruiting activities and 
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\ 
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on producing graduates who will be hired. Those institutions which cannot 

place their graduates will face close scrutiny by prospective students. 

These present and projected conditions prompted this study. It was also 

i 

prompted by the fact that most recent graduates of teacher training pro- 
grams are faced with- the problem^of^s^gfcitt g posit ions for which they have 
little, experience other than a few short weeks of student teaching and 
by the need to produce some guidelines which may be helpful to the job- 
hunting student. 



METHOD 
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In order to determine w^tycharact eristics are most important in 
prompt ing Mississippi 1 s major edutational consumer^ to hire teachers, an 
opinionnaire was develope/d. In^March- of 197J5, four hundred of these opin- 
ionnaires were mailed to a stratified random sample of elementary school 
principals, fjunior high principals, senior high principals, and superin- * 
tendents of education in Mississippi. The opinonnaire consisted crf\ eleven 

/ I 

factors to be ranked according to 1 their priorities, by the school admin- 
istrators who were concerned with hiring teachers for their first teaching 
position. These eleven factors were: 

A. Accumulative .grade point average 

B. Grade point average in major area 

C. Personal appearance (neat, clean, exhibits good taste 
in dress) {> 

D. Kffective use of oral and written English 

E. Evaluation of student teaching performance by public 
school supervisor 

F. Evaluation of student ^eachi'ng performance by college 
supervisor 

G. . Evaluation by college instructors in major subject areas 
H; Evaluation by college instructors in professional edu- 

.V cation courses 

I A, Race (with respect to keeping specific racial balance) 



• 
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J. Environment in which the applicant was reared (rura<L, 

urban, low income, middle class, etc,) 
K. Scores on the National Teachers Examination 

' * 
The educators were also asked fo add other factors which they 

felt should be included and to rankVthem on the same basis used for the 
original list. Since they did not add any other factors' to the original 
list, it appears that they considered the list adequately inclusive; there- 
fore the average rank for each factor on that list was tabulated,^and each 

r 

was given a rank of 1-11, one being the highest priority. 

* i 

RESULTS AND DISCUSS J ON , ' ' 
— — — ' , - * 

Analysis of the 1^3 returned opinionnaires (46%)* indicates that 
effective use of written and oral English was ranked number 1 three of ^ 
the groups, the exception being the junior high principals who ranked it 
in a tie for first place with evaluation of student teaching performance . 
by the pu\lic school supervisor. *(See Table 1) Personal appearance was 

* V 

ranked second by superintendents and senior high principals, and third by 

elementary and junior high principals. 1 Elementary and junior high princi- 

(' 

*» 

pals ranked evaluation of student teaching performance by public school 
supervisors before personal appearance. The principals placed slightly <■ 
more confidence in the evaluation/ of the public school supervisor than did 
the superintendents, who felt that students' grade point averages in their 
major aroas and cumulative grade point averages were more indicative of 
^their future teaching performance. These first four rankings by the super- 
intendents were' supported by one superintendent who commented, "I do not 
like to rank these f-factors) because I think they are all important, but 



'Therefore, the author makes no claim that the results are repre- 
sentative or unbiased. • t 
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I personally eliminate candidates on poor performance in 1, 2, and 3 (use 
of Engl ish, appearance, grade point average^in major'area) quicker than 
any other area. If a person is not neat and does not use good English, an4 
does n©t ^know the subj^cTThe is no good to you." The importance of all 
factors was aga i n . qnrphas i zed when another respondent commented, "If the - 
person is superior on^^UaiLh^r factors except personal appearance, and is 
filthy, I will not hire him." 

In an analysis of the overal 1' resul t , there is very high agreement 
between the groups. The only real area of disagreement, a-nd^his is slight, 
is that principals seem to place evaluation of student teaching performance 
higher than academic gr^tk? point average; whereas, superintendents place 

higher priority on grade point average. In* the other areas of concern, S 
little difference in rank existed. Evaluation by colleg'e Instructors ranked 
either eighth or ninth. National Teacher Examination scores, environmental 
background, and race were given the lowest rankings. Several respondents 
commented that race was a factor that, must be considered because of court 
orders; however, another principal responded that due to the number of 
blacks and whjtes applying for positions, the other factors were the deter- 
.mukants regardless of th^ court orders. 

, This survey then suggests to the elementary and secondary education 

major's who will be seek i tig positions in Mississippi that they will be 
•judged, not first b^ their academic records and recommendations of their 
colleges faculty but rather by the way they write in initial contacts by 
letter, the manner in which they complete their app 1 i cat i on • forms , and 
the impression they leave with respect to their personal appearance and 

9 

spoken English in. job interviews. / The latter factors 'wi 1 1 , to a greater 



V > • 

extent, determine whether or not they are successful in obtaining that 
much sought after first teach-ing position. 

To colleges and universities producing teachers, this survey 

suggests that institutions of higher learning must insist that the ba'sic 

college program in communicative skills teach students how to express 
themselves properly in written and oral English, This task is becoming^ 
more and more dilfficult as major colleges and universities across the coun- 
try are faced *ith large percentages of freshmen classes that cannot pass 
entrance examinations in English and whose writing skills are limited.** 
In addition, the numbeV of persons who score high on the verbal part of 
the Scholastic Aptitude Test administered by the College Entrance Examina- 

Q 

tion Board is declining. 

To meet this demand rtn>^ £e ac h e r s who are competent in communicative 
skills, colleges and universities will afcain be faced- with that perennial 
decision of whether toy^rarvt^r^c^l^p^egree after moving an individual 
along the academic continuum for four years, regardless of his or her acade 
mic level as a freshman, or to grant a college degree after the student h^s 
reached a specific level of competence, regardless of the tinje involved. 

The writer would like to offer a few possibl evolutions to this 
seemingly growing problem: 
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K Ret-urn to requiring non-credit cpurse in the subject areas 
where members of the f reshman c las s are^et equipped to 
deal academically with*college or university level course work 
(The university and college system of California is presently 
considering recinding a 1964 ruling which eliminated remedial 
work at the co 1 1 ege Jleve 1 . ) 

Divide all combined literature and composition courses at 
t^e f reshman leve 1 and create two distinct courses — one 
course in composition and x>na course in literature in 
order to prevent literature from becomingthe area where the 
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greatest emphasis is placed to the detriment of composition. 

3. Conduct regular seminars through teacheij^training programs 
to keep students abreast of the latest information regard- 
ing hiring practices. Students need to know whether they 
will be judged oH personal appearance, speech,. etc. These, 
seminars need ^o be held at various* points oVer the four- 
year tenure of the student and not just as a parting M one- 
shot" attempt after strident teaching. 

4. Utilise those courses in tn\» professional area to ascertain 
the competence of students in specific troublesome areas. 
Inhere there is obvious incompetence, students should then , 
be requested to take additional training before they are 
granted degrees. It is time to start judging 'the product of 
education programs on specific competencies afid not on grades 
alone. 

5. Give another form of any proficiency test which a student 
fails, even if he has passed a course designed to eliminate 
the weaknesses revealed in the original test. A passing grade 
in the course does not mean Ifhat the student has acquired 
that mastery Af the subject which was required to pass the 

l n i t i a 1 t e s t . 

The time has come when educators in teacher training programs must 

start faking complete responsibility for their product. No longer will 

they be able to transfer responsibility for student incompetence to the 

various academic areas. Since the teacher training program is the area of 

professional training ami cert i fic.it i on , tne directors must devise ways to 

verify the competence of each student and, where there is evidence of in- 

I 

competence, the stude/nt should either be sent back to the specific academic 

,j 

areas for further graining or the institution should set up the mechanism 
for training withiji the education area. In either case, some vehicle must 

& 

be developed to insure, in as far as possible, that each institution 
which trains prospective teacher 1 ; can control the quality of its product. 
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